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ABSTRACT

Today'’s business world is more competitive and desidvith high level of self control and with strgite talent
required sustaining and developing the businesamigations. In managing the enterprises, leadexguire not only
physical infrastructure and also intellectual cagitvith cutting edge knowledge with incessant fragjnand development
for the use of scarce resources in the optimal wayhis context the research paper investigates tiee business leaders
gain the relevant knowledge from their role modelith in the family or outside the family and alsom the bitter
experiences from their both personal and profesdidife. Effective learning is possible only forode who are

self-managed successfully.
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INTRODUCTION

In today's modern society the business sector wihicludes manufacturing and service is growingdbpiand
with this increase in 4 M’s there is a need for agament to manage and lead these growing compatéesging today
business is no guarantee that it will change andwetself in future. An organisation is considetedbe an open system
of management with a close interaction with theirmmental change both external and internal. Gppiith this change
needs to know present business better before fbusiess needs. In order to overcome these fueeds, what makes
an ordinary man to convert him to be a leader? VWhatities he/she should inculcate and impact ofilfg friends and
role models from outside the family whom they héalypd major role in shaping and moulding thesedeaTop brass),
based upon their disappointment and how they fedt absorbed the shocks and regained their stabiioww they
managed talent management is thus the only optiaitlehle and appropriate for every organizationchhivants to create
a difference in effective workforce utilization, ttiplying the rate of talent retention, expectinght return form of talent
and thus building a culture of collaboration, sgit linkage of functions with goals and thus taketention. Performance
management gives its final shape to both the pteaed the future business plans of the organisalibe manager, who

assists employees to believe in them-selves atiteinefficacy, has harnessed a powerful perforrmamprovement tool.
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The L.E.A.D.E.R is a model to elucidate the stepkeading a successful change program. It can fresented

as:
L : Leading
E : Empowering
A : Adaptive
D : Developing
E : Evaluating
R : Recharge

OBJECTIVES OF THE STUDY
e To study the qualities which made the Business &esath get self managed
* To study how they got inspired within the familydaoutside the family
* To study how they have treated bitter experiendasures
METHODOLOGY
The methodology for the research study is as falow
Sources of Data and Sample Size

The data required is identified in “Leader speasiumn in the Business Today magazine. The Requiteaber
of Magazines collected from april-2013 to July 20This column read thoroughly to understand whatl&aders have
spoken and noted the contents in the master tadoieely Table.1.Based on the stories from the identiBource 20

Leaders are identified and hence the sample sizbdostudy is taken 20 Leaders.
Data Collection

From leaders speak 20 columns, the required datarins of the Sector they represent, the levelxpEdence,

the source of inspiration, the source of bitterezignce and so on collected to meet the objectif’éise study
Data Classification & Tabulation

The Collected data from the master table is clieskiin terms of basic variables ie., the level rperience

(<30 yrs and30 Yrs) , the management hierarchy namely

Al- Chairmen, President, Founder, Managing Director

A - Vice-Chairmen, Vice-President, Co-Founder, CEO

Accordingly the data is tabulated in bi-variateléalfor further analysis
Research Hypothesis

The following Hypotheses are proposed for the mesestudy

* There is no significant difference in the sourcénspiration among different levels of experienteaters
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e There is no significant difference in the sourcénspiration between manufacturing and serviceosedeaders
e There is no significant difference in the sourcénspiration between top level and second levaldea
* There is no significant difference in the sourcditter experience among different levels of expeced leaders

» There is no significant difference in the sourcebitfer experience between manufacturing and sersectors

leaders
* There is no significant difference in the sourcditter experience between top level and secorel leaders

Statistical Tools

To analyse the data percentages are used

Findings of the Study

The following are the findings of the research gtud

The basic information requires for the study isspreged in table 1. This table is the basis forgéeeration of

subsequent tables

Table 1: Master Table Showing the Profile of Leades of Business Note: S=Service M=Manufacturing

DESIGNATION COMPANY Sector  Experience | Disappointment | Gender | itlhni;l}i{;:?side Rolemodel
CEO, Max Bupa 3 26 Professional M within the family | Family Father
};1 ;f Headof Nokia Selutions Network m 21 Professional M Qutside the family | JR.D. Tata
MD, Simbhaoli Sugars 10 Professional F within the family | Family,Father
MD, Kerox India m 24 Professional M within the family | Family Father
g;::ﬁ::l Managing E’&m Thorton India 3 23 Professional M Qutside the family | David McDonnell,
President& CEQ | Canon India m 34 Personal-love M é;;ﬁﬁicn ]ﬁ;;ﬂﬂicn
VC& MD JX Lakshmi Cement M 30 Sportive F | within the family fj\f“i**b”‘“”“'
Managing Director | Mytrah Energy M 13 Personal -8 ports M within the family | Family Father
g:l::irdﬂ:i? & Ingersoll Rand India M 29 Professional M both FamilyFriends
CEQ, Uninor 5 24 Professional M Qutside the family | Robert Menard
Eg-ét?under & T atra.com 5 20 Personal- § ports M ]ﬁ;;ﬁﬁicn ]ﬁ;;riﬁicﬂ
Managing Director | Mapm ylndia 5 33 Personal- § tudies M Qutside the family | Dick Cornelison
MD & CEOQ, Berger Paints India Ltd M 10 Professional M within the family | Family,Uncle
Eﬂiﬂ;f %gﬁf;;{;iiiwﬂ M 26 Professional M within the family | Family,Father
CEQ, KPMG India 5 30 Professional M Outside the family | Ratan TATA
Managing Director Eigzésiarcom (fndia/M 5 24 Personal- § ports M within the family | Family Father
MD, Sapient India 5 20 Professional M Qutside the family | Bhagat$ingh
MD & CEO, Metropolis Healthcare 5 12 Personal-Music F within the family | Family,Uncle
EE-Ef}c?under & NIIT 5 40 Professional M Outside the family | Rajendra Pawar
MD, Su-Kam Power Systems M 13 Personal-Business M Qutside the family | C.K. Prahalad
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In the table 2, the data related to the leadep®agnce and their inspiration source is presented.

Table 2: Experience Vs Inspiration Source

Ex Inspiration Total
P Within the Family | Outside the Family
<30 10 (50) 5 (25) 15 (75)
>30 2 (10) 3(15) 5(25)
12 (60) 8 (40) 20 (100)

Tables shown in parenthesepareentages
75% of the respondents fall in less than 30 yrslexel and 25 % fall in greater than or equal 3®axp level.
60 % of the leaders are inspired from within thaifg source and 40% are inspired from outside seurc
Further, a majority that is 50% of the leadersiaspired from within the family role models.

This implies that most of the Indian business lesithave been successful due to inspiration froe mwdels hail

from their families.
In the table 3, the data related to the leader&sdde and their inspiration source is presented.

Table 3: Sectors Vs Inspiration Source

Inspiration
SRS Within the Familyp Outside the Family eifel
Manufacturing 8 (40) 2 (10) 10 (5Q)
Services 4 (20) 6 (30) 10 (50)
12 (60) 8 (40) 20(100

Tables shown in parenthesegarcentages
50% of the respondents fall in manufacturing seatat 50% fall in service sector.
60 % of the leaders are inspired from within thaifg source and 40% are inspired from outside seurc
Further, a majority that is 40% of the leadersiaspired from within the family role models.

This implies that most of the Indian business leathave been successful due to inspiration from mabdels hail
from their families.

In the table 4, the data related to the leadersigiation and their inspiration source is presented

Table 4: Designations Vs Inspiration Source

Note:

Designations — Ipspiration = = Total
Within the Family | Outside the Family
Al 11 (55) 5 (25) 16 (80)
A 1 (05) 3 (15) 4 (20)
12 (60) 8 (40) 20 (100

Tables shown in parenthesegarcentages

Al Represents — Chairmen, President, Founderalylag Director

A Represents — Vice-Chairmen, Vice-President, Corider, CEO

80% of the respondents fall in A1 category of Deatgpn and 20% fall in A category designation.
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60 % of the leaders are inspired from within thaifg source and 40% are inspired from outside seurc
Further, a majority that is 55% of the leadersiaspired from within the family role models.

This implies that most of the Indian business lesithave been successful due to inspiration froe mwdels hail

from their families.
In the table 5, the data related to the leadeesgnce and their Disappointment source is predent

Table 5: Experience Vs Disappointment Source

Disappointment
Exp Personalp Professional o
<30 5(25) 10(50) 15(75)
>30 2(10) 3(15) 5(25)
7(35) 13(65) 20(100)

Tableswinan parentheses are percentages
75% of the respondents fall in less than 30 yrslexel and 25 % fall in greater than or equal 3exp level.
65 % of the leaders are disappointed from the Bsideal life and 35 % are disappointed from Perddira
Further, a majority that is 65% of the leadersdisappointed from the Professional.

This implies that most of the Indian business lesdéno are having <30 years of Experience, withadgssional

experience are much disappointed.
In the table 6, the data related to the leadert&dd®e and their disappointment source is presented.

Table 6: Sectors Vs Disappointment Source

Sectors Disap oointment. Total
Personal | Professional
Manufacturing 3(15) 7(35) 10(50)
Services 4(20) 6(30) 10(50)
7(35) 13(65) 20(100)

Tables shown imgraheses are percentages
50% of the respondents fall in manufacturing seleteel and 50% fall in Service sector level.
65 % of the leaders are disappointed from thed@sibnal life and 35 % are disappointed from Pexidife.
Further, a majority that is 65% of the leadersdisappointed from the Professional.

This implies that most of the Indian business lesdeho are from manufacturing and as well as frarvise

with a professional experience are much disappadinte

In the table 7, the data related to the leaderssgihations Vs disappointment source is presented.
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Table 7: Designations Vs Disappointment Source

Designations Disap oomtment_ Total
Personal | Professional
Al 7(35) 9(45) 16(80)
A 0(0) 4(20) 4(20)
7(35) 13(65) 20 (100)

Tables shown imgaheses are percentages
Note: Al Represents — Chairmen, President, Founder, §llag®irector
A Represents — Vice-Chairmen, Vice-President, Corlder, CEO
80% of the respondents fall in (A1) designation 268 fall in (A) level.

65 % of the leaders are disappointed from the Bsideal life and 35 % are disappointed from Persbifea

Further, a majority that is 65% of the leadersdisappointed from the Professional life

This implies that most of the Indian business leadeho are from Al and as well as from A Designatme

much disappointed with their professional life.
Implication of the Study

The study reveals that majority of the leadersiaspired from with-in-the family role models irresgive of the
level of their experience, sectors where they fnaih and also whether they are at the top levelext-to-top level leaders

in the business organizations

Further, the study reveals that majority of thediers are disappointed from professional life peesive of the
level of their experience, sectors where they finaih and also whether they are at the top levelent-to-top level leaders

in the business organizations.

This implies that Indian business leaders are morefortable to learn from the with-in-the familyleomodels and
have been successful in their career and bitteergaqpces from their professional life also wouldréndnelped them in

becoming success hence reached to the top letle¢ dfusiness houses.

CONCLUSIONS

The research paper provides a learning that evetothleaders of business houses have role madetsmnage
them-selves and grow in career. Further the ledure considered their bitter experiences to plat and develop from

self to lead the businesses successfully.
Scope for Further Research
The following are the areas identified for furthesearch:
e The study can be enhanced by increasing the sampiake a depth of understanding of the leaderavietr

» A personal interviews can also be conducted amaongllsand medium enterprise leaders to study thae r

models and learning experiences

* A comparative study of the leaders’ behaviours wéttpect to their learning between IT and Non dustries
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